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SMG PLAN HEADLINES 2024/25 TO 2026/27
SMG Vision: A society that celebrates science, technology and engineering and their impact on our lives, now and in the future 
SMG Mission: Our mission to inspire futures acts as our ‘North Star’ for the creative exploration of science, for building science literacy through a science capital approach, and for inspiring the next generations of scientists, inventors and engineers
SMG Values: Think big; Reveal wonder; Share authentic stories; Ignite curiosity; Be open for all
Strategic Priorities: 
Audience: Build bigger audiences and deeper connections – Through creative innovation and focus on the needs of our audiences, we will reach more people and build lifelong connections with our museums and topics
Sustainability: Act on climate change and sustainability – We will be a world leader in public engagement with climate change science and solutions, and will be Net Zero by 2033
Equity: Grow science capital through all we do– We will actively promote greater equity, inclusion and diversity in science, in culture and in wider society 
Digital: Scale up digital reach and innovation – Our digital estate will grow significantly in scale and scope to increase global reach and reputation
Collection: Sustain and enhance the collection – Our collection will be the best in the world for our fields; well understood and cared-for and accessible to all for research, display, learning and pleasure
Resilience: Thrive through change – We will value our people, manage our assets and secure income to be an ambitious, confident and dynamic organisation for the long term


AUDIENCES: BUILD BIGGER AUDIENCES AND DEEPER CONNECTIONS
KPIs by 2030:
· Welcome more than five million visits to our physical sites every year; Year-on-year growth achieved consistently to 2025/26 from a 2020/21 baseline.
· Achieve the highest ‘recommend’ rating from a greater proportion of visitors at each museum than the average for the three years to 2018/19; increase the overall ‘recommend’ ratings (top two scores) year-on-year compared to a 2022–23 baseline.
1.1  Deliver effective communications 
· Drive audience awareness and evolve visitor engagement, with a particular focus on loyalty and spend per head, supporting visitor and income targets. 
· Enhance and protect brand and reputation among audiences, including effective communication of Masterplan opportunities and impacts at each site. 

1.2  Deliver site cultural programmes  
· Deliver a five-year temporary exhibitions programme for each site and associated learning-led events (driving visits during Masterplan works), all informed by science capital principles, community engagement and including diverse global narratives. See pages 4–5

1.3  Deliver site Masterplans 
· Refresh and redevelop our galleries in ways that are informed by science capital principles, including community engagement and diverse global narratives, contributing to local and regional communities. See pages 4–5

1.4  Rebuild education group visits
· Achieve pre-pandemic averages at the Science Museum by 2025/26 and re-establish visits at our northern sites after Masterplan delivery; launch the National Collections Centre schools programme in 2024. 
· Deliver schools outreach across all sites to support relationship building/income generation and maintain an offer at the National Science and Media Museum via off-site delivery during its closure period. 

1.5  Deliver nationally and internationally
· Deliver a national and international touring programme, including Injecting Hope to India, China and the UK 2022–25; income-generating turnkey tours for Science Fiction, Turn It Up and Operation Ouch; and promotion of the existing blueprint packs portfolio. Successfully deliver the Science Museum: The Live Stage Show 2024 partnership. 
· Present the revised Science Museum Group International Strategy to the Board of Trustees and implement thereafter. 
· Continue to develop national and international partnerships to enhance reach and reputation, to secure content for the Group’s programmes and to deliver profit; includes developing major new international projects and providing content and professional services externally. 


Cultural Programme and Gallery Highlights 2024/25
Science Museum (SM)

Exhibitions and associated programming: Injecting Hope November 2022 – May 2024; Turn It Up October 2023 – September 2024; Zimingzhong 自鸣钟 February – June 2024; Science at the Court of Versailles December 2024 – April 2025; Hyabusa2 anniversary case closes February 2025. 
Other learning-led events: Lates; Astronights; Open for All events (Group-wide); Technicians programme for secondary schools and families; family and accessible programming. 
New galleries/major display updates: Energy Revolution from March 2024; development work for future galleries; gallery refreshes 2024/25 for Information Age story boxes, Hans Rausing Lecture Theatre. 
Key commercial experiences: Wonderlab; Power Up; IMAX: The Ronson Theatre. 

Science and Industry Museum (SIM)

Exhibitions and associated programming: Operation Ouch! July 2023 – June 2024; Stephen Hawking at Work until September 2025; NHS George Cross medal display February – December 2024; Injecting Hope July – November 2024; Manchester Science Festival art commission October 2024. 
Other learning-led events: Manchester Science Festival; seasonal programming offer for families; Experitots and enhanced daily early years offer; quarterly after-hours model of evening events embedded; refreshed core daily learning activities. 
New galleries/major display updates: Power Hall: The Law family Gallery complete 2025 (opening dependent on East End capital works). 
Key commercial experiences: Power Up. 

National Railway Museum (NRM)

Exhibitions and associated programming: Innovation Platform Season 3 February – July 2024; Go As You Please February – June 2024; Festival 2025 – a year-long festival of pop-ups and programming.
Other learning-led events: Wonderlab learning programme for schools and families; holiday programme offer. 
New galleries/major display updates: Station Hall reopening summer 2025/26; work continues on wider museum Masterplan. 
Key commercial experiences: Wonderlab; Flying Scotsman VR. 

Locomotion (LCM)

Exhibitions and associated programming: Innovation Platform Season 2 January – July 2024 and Season 3 September 2024 – February 2025; Festival 2025 – a year-long festival of pop-ups and programming; event days with community partners on selected dates throughout the year. 
Other learning-led events: holiday programme offer
New galleries/major display updates: New Hall complete and open May 2024. 


National Science and Media Museum (NSMM)

Museum reopens early 2025
Exhibitions and associated programming: City of Wonder as part of Bradford City of Culture 2025. 
Other learning-led events: continue off-site holiday programme and community events during closure period; holiday programmes and exhibition events will be reintroduced 2025; Bradford Science Festival 2025; Bradford City of Culture programme 2025. 
New galleries/major display updates: Sound and Vision opens summer 2025. 
Cinema programme: Pictureville off-site programme during closure period; cinema offer reopens second half of 2024; Widescreen Weekend Film Festival 2024; Yorkshire Games Festival 2025; cinema partnership events in collaboration with Bradford City of Culture. 

Science and Innovation Park

Researcher bookings: researchers will be welcomed to work with objects in the Study in Building ONE of the National Collection Centre from April 2024. 
Public behind-the-scenes tours of the National Collection Centre and school group bookings: starting autumn 2024. 
Welcome building opens late 2024


Visitor numbers actuals and future forecasts (000s)
	
Site
	Pre-Covid 3-year average 
	2022/23
	2023/24

	2024/25
(forecast)

	2025/26
(forecast)
	2026/27
(forecast)
	2027/28
(forecast)

	Science Museum
	3,232
	2,545
	3,003
	3,205
	3,335
	3,335
	3,335

	Science and Industry Museum
	636
	363
	429
	406
	558
	585
	723

	National Railway Museum
	754
	581
	693
	672
	760
	1,049
	1,252

	Locomotion
	182
	79
	133
	200
	251
	251
	251

	National Science and Media Museum
	468
	180
	41
	84
	501
	400
	447

	National Collection Centre
	N/A
	N/A
	N/A
	1
	3
	3
	3

	Total SMG
	4,805
	3,568
	4,299
	4,568
	5407
	5623
	6011







SUSTAINABILITY: ACT ON CLIMATE CHANGE AND SUSTAINABILITY
KPIs by 2033:
· Be on track for a 79% reduction in the absolute level of our direct and indirect carbon emissions from a 2019/20 baseline by 2033 in line with our commitment to Net Zero by 2033 following the Science Based Target Initiative (SBTi) to meet the Paris Agreement .
2.1  Reduction of Scope 1 and 2 carbon emissions in line with net zero by 2033
We are working to achieve a 20% reduction in energy consumption per square metre against our 2019 baseline by 2033. Actions during the period of this plan include:
· Develop a programme of invest-to-save projects for mechanical and electrical assets as informed by the review of Local Energy Action Plans and their affordability, deliverability and potential carbon emission savings. 
· Delivery of carbon emissions reduction of 515 tonnes per year through the Power Hall decarbonisation project, to be realised following the reopening of Power Hall.
· Explore options for a new zero-carbon energy centre at the Science and Innovation Park. See page 13
2.2 Reduction of Scope 3 carbon emissions in line with our Net Zero target by 2033
· Establish Scope 3 KPI targets and continue to monitor progress on our trajectory to net zero by 2033. 
· Continue to work with the top 20 suppliers to align our decarbonisation journey across our supply chains, working with 20 new largest suppliers each year. 
· Refresh the Local Sustainability Action Plans for each site and identify key priority projects. 
· National Railway Museum Central Hall delivered with low-carbon objectives and a BREEAM Excellent rating. 
· In line with the SBTi, commence a carbon removal pathway (all scopes) by 2033, including responsible investment in high-quality gold-standard carbon removals. 


2.3 Enhancing biodiversity at our sites
· Develop a Nature Recovery Plan that shapes how the Science Museum Group will prevent pollution, enhance biodiversity and increase climate resilience at all sites. 
· Continue to plant 1,000 native locally sourced trees annually at the Science and Innovation Park in partnership with the Woodland Trust, and work with local wildlife groups to improve the environment and biodiversity more widely. 
· As part of National Railway Museum and Locomotion Masterplans, complete installation of sustainable, drought-tolerant native planting, where sustainable drainage systems will also be delivered to reduce flood risk. 
· Seek to implement greening at the Science and Industry Museum through future public realm improvements. 

2.4 Deliver a decade of climate change programming
· Delivered through our public programme, including exhibitions, eg Future of Food; festivals and events, eg Climate Talks and the Manchester Science Festival; and our educational offer for families and schools. 
· Masterplans – create inspiring content on climate change and the energy transition to renewables and other clean sources of energy in eg Energy Revolution at the Science Museum from 2024, and Power Hall at the Science and Industry Museum which will tell the story of green energy from 2025. 


EQUITY: GROW SCIENCE CAPITAL THROUGH ALL WE DO 
KPIs by 2030:
· Reach audiences that are more diverse and representative of the communities we serve; actions driven and monitored through Open for All plans that are reported annually.
· Be an exemplar for inclusive employment practice in the museum/cultural sector by creating more career entry routes and pathways, and by influencing behaviours and infrastructure to enable a more inclusive approach to workforce: targets to be set and reported periodically.
3.1 Create places that are open for everyone
· Aim to reach best practice on accessibility for digital platforms. 
· Deliver prioritised actions from the 2021 access audits within local site Open for All Action Plans and Masterplan delivery.
· Ensure capital projects and gallery redevelopments continue to consider equity and diversity at all key project phases, with training support. 
· Improve communication of existing inclusive and accessible features online/on site and develop new resources including through participation in research. 
· Review and develop the welcome with Inspiring Service training. 
3.2 Engage everyone with science
· Deliver an Open for All blog series and online talks programme. 
· Review and expand our accessible activity programme. 
· Deliver the Inclusive Displays Action Plan and review and improve terminology used in the collection catalogue. 
· Deliver site-specific community engagement plans to reach and collaborate with underserved audiences most local to our museums. 
· A science-capital-informed approach taken across all our programming and gallery developments, supported through training. 
· Deliver the Science Museum Group Academy training programme, Early Years Learning project and Science in Your World programme with partner museums. 
· Lead the Bradford Digital Creatives partnership project. 



3.3 Grow a diverse workforce that reflects our communities
By 2026/27 achieve workforce diversity targets for the group (see page 15). Activity includes:
· Showcase the sector as a place for everyone via careers awareness including through employer brand and careers website updates. 
· Develop a programme of work-based opportunities, creating more entry routes into the Group, including via the 10,000 Black Interns programme in summer 2024 and early career contracts that follow on from the programme. 
· Evolve our recruitment and selection practices to be more inclusive, including manager training, widened attraction methods and a ‘hire for potential’ ethos. 
· Implement site volunteering development plans. 
3.4  Build an inclusive culture
· Build inclusive knowledge, skills and behaviours through the inclusion and diversity curriculum and inclusive leadership training. 
· Deliver initiatives to encourage colleague participation, debate and discussion where opportunities arise. 
· Measure the Group’s culture in relation to inclusion and belonging – wellbeing, engagement, retention. 

DIGITAL: SCALE UP DIGITAL REACH AND INNOVATION
KPIs by 2030:
· Have established a Digital SMG approach and capability that delivers vastly increased digital reach compared to 2020/21
· Continue collection digitisation programmes, including adding 14,000 items with images to Online Collection in 2024/25 
4.1 Drive museum visits, amplify programmes and support income generation 
· Deliver digital elements of site cultural programmes online and in gallery. 
· Launch a new online learning resource in spring 2024 through the One Collection programme to allow children to make use of our collection. 
· Launch the first phase of the Science and Innovation Park website in spring 2024, facilitating visits. 
4.2 Build a Digital SMG to multiply reach
· Pilot a new video-led digital content strategy acting as the catalyst for a transformational increase in reach and digital delivery of the Group’s mission. 
· Further extend reach through the digital learning offer: expand content on the Wonderlab+ family website, delivering on year 2 of the three-year project. 

4.3 Curate the world’s greatest science collection online
· Launch Collections Online 2.0 in Q1 2024/25 and complete all data cleaning by December 2024. 
· Publish a further 14,000 digitised items in 2024/25 from the National Collections Centre internal moves and consolidation projects and Collections Online 2.0. 
· Establish the foundations of digital preservation to enable it to become a business-as-usual activity, starting with the procurement and implementation of an integrated digital preservation system. Seek external funding for this in 2024/25. 
· In 2024 complete the digital collections research projects with the aim of enhancing access to and understanding of collections, including the Communities and Crowds citizen science project and the Congruence Engine project linking national collections. Seek out new funding opportunities and collaborations to maximise opportunities for developing collections engagement and research.
· Deliver year 3 of the Curators of Tomorrow five-year project to develop four digitally focused positive action traineeships for applicants from non-traditional and diverse backgrounds. 

	2018/19
	2019/20
	2020/21
	2021/22
	2022/23
	2023/24 
	2024/25
(Model)
	2025/26
(Model)

	5
	6.3
	7.5
	7.1
	10
	9.8
	10.4
	12


Visits to SMG Digital Content Actuals and Forecast (Millions)

COLLECTION: SUSTAIN AND ENHANCE THE COLLECTION 
KPIs by 2030:
· Increase proportion of collection housed in appropriate conditions establishing baseline 2022/23.
· Manage and reduce potential risks inherent in the collection by increasing the proportion of the collection with a current hazard record.
5.1  Complete the One Collection project 
· Deliver the National Collections Centre consolidation programme, delivering further consolidation of space, hazard resolution and improved documentation across storage buildings at the site 2024–26.
· Building ONE fully occupied and transferred to business as usual from 2024. 
· Fit out and occupy the Building ONE extension, providing a further 6,000m2 of appropriate space by the end of 2025. 
· Complete the Collections Online 2.0 project.
· Deliver the Open National Collections Centre project, facilitating colleague access and establishing a successful visitor experience for researchers from April 2024 and public tours from autumn 2024. 
5.2 Deliver a further phase of collection storage improvements
· Establish a project to develop requirements and initial estimates of cost for a future building at the National Collections Centre.  
· Deliver some improvements to storage at the National Collections Centre to be delivered through the Science and Innovation Park estates programme and minor improvements at other sites. See page 13
· Deliver the next phase of our Collections Review programme 2024–26, freeing up storage space and improving our understanding of the Monotype Collection. 
5.3 Continue collections acquisition, research and conservation
· Prioritise essential acquisitions for exhibitions and galleries, including the National Railway Museum HS2 Collecting Project, acquisitions to enhance future space displays, the National Science and Media Museum’s Sound and Vision galleries and the Science and Industry Museum’s City of Ideas.
· Deliver strategic research activity, establishing thematic clusters (including space, digital and heritage science), and support the doctoral programme. 
· Deliver conservation activity including requirements in support of the public programme and Masterplans. 
· Deliver asbestos remediation for rail vehicles to 2026 and seek funding for a programme of collections hazard management. 
· Establish a programme of research into conservation science for sustainability and hazards in autumn 2024, should funding be successful. 
5.4 Deliver archives and libraries strategy
· Implement a Group-wide Library and Archive​ Strategy over 2024/25, including new opening patterns for reading rooms. 
· Apply for Archive Service Accreditation for the Science and Industry Museum and National Science and Media Museum. 
· Complete priority cataloguing activity. 


RESILIENCE: THRIVE THROUGH CHANGE
KPIs by 2030:
· Develop a more resilient funding model with diversified income streams and improved financial awareness throughout the organisation. 
· Unrestricted non-Grant in Aid income to be more than 50% of our total unrestricted funding. 
· Collaborative budgeting and planning processes to deliver internal forecasting with an accuracy of +/−5%. 
6.1 Grow commercial income
Achieve the Enterprises profit target for 2024/25 through retail, commercial experiences, licensing, events, and cultural and creative partnerships.
Achieve further growth by 2026/27, aided by increased visitor numbers, uplifts in spend per head and expansion of London events. 
Key initiatives include:
· Expand and invigorate our venue hire business in York and Manchester; further grow the London venue hire programme in 2024/25 onwards.
· As part of National Railway Museum Masterplan activity, secure investment to deliver a capital project programme for new commercial activities, including expansion focused on our retail and catering operations. 
· Grow our profit from our cultural and creative partnerships activity including consultancy, training and major international projects. 
· Explore improvements to margin generation from the existing offer, including options for dynamic pricing. 
6.2 Grow development income 
Develop a more resilient funding model with diversified income streams. Grow development core income (unrestricted and non-capital budget relief) in 2024/25. Key initiatives include: 
· Grow core philanthropy income and launch a new giving circle to promote regular high-value giving. 
· Launch a regular giving product at the Science Museum in 2024/25. 
· Prioritise fundraising for learning activity across the Group. 
· Continue to build networks to increase the value of central government fundraising. 
· Develop international fundraising activity subject to an agreed International Strategy. 


6.3 Develop the Science and Innovation Park  
We will progress the Science and Innovation Park vision, with mission-aligned proactive ventures: 
· Advance projects that promote sustainability and engagement with science, including exploring options for a new zero-carbon energy centre connected to the National Grid, supporting income generation.
· Collections care will be front and centre to our operation of the park; we will consolidate our collection into fewer buildings to help defray estate costs. 
· Deliver income targets for 2024/25 onwards, building on our existing tenant base and developing a pipeline for future growth. 
6.4 Make best use of our assets 
· Implement the strategic asset management plan through a range of activity focused on buildings that carry potential for a change of use, particularly at the Science and Industry Museum, National Railway Museum and Locomotion. 
6.5 Improve the performance, condition and capability of the estate 
Implement year two of our three-year capital maintenance plan addressing operational and conservation backlogs. Key works for the period to 2024/25 are:
· Improvements to the fabric of our buildings, including roof replacement for the Science Museum West Hall; the National Railway Museum Station Hall, North Shed, and Karen Harrison Building and Workshop; the Science and Industry Museum New Warehouse; and the National Science and Media Museum main building 
· Conservation-led fabric repairs to our buildings, including the Science and Industry Museum East End project (New Warehouse, Gantry, Upper Yard, Viaduct and landscaping). 
· National Science and Media Museum capital works in support of Sound and Vision – foyer base-build and fit-out, main staircase, lift and main door refurbishment, improved accommodation, new conservation studio, and improvements to the air handling unit and building management system. Completing medium-term interventions to a RAAC roof span will enable one of the cinemas to operate safely. 
· At the Science and Innovation Park, fit-out of hangar B2 and fabric works to the D2, D4 and C1 hangars and Hackpen offices, largely focused on roof repairs. 
· Resilience and improvement work on mechanical and electrical equipment at the National Railway Museum, Science Museum, Science and Innovation Park and National Science and Media Museum. 
· Maintaining, and upgrades to, door access and life safety systems, including Science Museum and Science and Industry Museum fire compartmentation and fire door work, and Science Museum door access. 



6.6 Improve our financial management framework
· Develop a medium-term financial model that is sustainable and resilient in the face of challenging economic conditions, supported by funding proposals to government and DCMS. 
· Implement invoice scanning software for the purchase-to-pay cycle. Improve automated financial management controls, including new workflow-driven procurement processes. 
· Deliver management reporting and analysis improvements. 

6.7 Utilise technology to achieve SMG’s objectives
· Key delivery projects include a local area network upgrade, WiFi refresh, development of a Sharepoint strategy and its implementation, and reviews of the people counting system and ICT network infrastructure resilience as part of the National Railway Museum Masterplan.

6.8 Deliver our People and Culture strategy 
Priorities for 2024/25:
· Advance inclusion, diversity and belonging. See page 9
· Enhance organisational health – build on inclusive leadership/management training and launch an aspiring managers framework in 2024/25; continue to deliver the employee engagement action plan; embed the new approach to performance review with additional focus on behaviours and career conversations. 
· Enable fair reward and recognition – launch consultation in relation to harmonising terms and conditions for Science and Industry Museum colleagues. 



STRATEGIC KPIS
Audience
By 2030: Welcome more than five million visits to our physical sites every year; Year-on-year growth achieved consistently to 2025/26 from a 2020/21 baseline
Annual target 2024/25:
	Science Museum 
	Science and Industry Museum 
	National Railway Museum 
	Locomotion
	National Science and Media Museum
	Science and Innovation park 

	3,205k
	406k
	676k
	200k
	84k
	1k



Achieve the highest ‘recommend’ rating from a greater proportion of visitors at each museum than the average for the three years to 2018/19; increase the overall ‘recommend’ ratings (top two scores) year-on-year compared to a 2022/23 baseline (recommendation scored on a 5-point scale)
Annual target 2024/25:
	Science Museum 
	Science and Industry Museum 
	National Railway Museum 
	National Science and Media Museum 
	Locomotion 
	Science Museum Group Total 

	68%
	54%
	65%
	90%
	75%
	N/A



Sustainability
Be on track to achieving a 79% reduction in the absolute level of our direct and indirect emissions from a 2019/20 baseline in line with our commitment to net zero by 2033
· Annual target 2024/25: Progress will be captured in annual reporting showing where SMG are on the trajectory to net zero carbon by 2033. 
Reduce Scope 1&2 emissions achieving a 20% reduction in energy consumption per metre squared against 2019 baseline by 2033. 
· Annual target 2024/25: Progress will be captured in annual reporting and compared with the 2019 baseline to report % variance year on year

Equity - workforce
By 2026/27 increase BAME representation to minimum 20% from baseline of 11 % 2021
By 2026/27 increase disability representation to minimum 12% from baseline 7.3% 2021
· Annual target 2024/25: Progress will be captured in annual reporting and compared to 2021 baseline. 

Digital
Increase visits to SMG digital content. 
· Annual target 2024/25: 10.4 million visits
Increase No. of collection items with image online
· Annual target 2024/25: 14,000
Collection
Increase proportion of collection housed in appropriate conditions
Manage and reduce potential risks inherent in the collection through increasing  proportion of collection with a current hazard record
· Annual targets 2024/25: Target to be established following 23/24 baseline results
Resilience
Unrestricted non-GIA income to be more than 50% of our total unrestricted funding 
· Annual target 2024/25: Unrestricted non-GiA income 53% of our total unrestricted funding (£42.9m unrestricted income + £38.1m operational GiA)
Collaborative budgeting and planning processes to deliver internal forecasting with an accuracy of +/- 5%
· Annual target 2024/25: Achieve accuracy within 5% of forecast by final two quarters of the financial year
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